‘
o OREGON
ROAD
RUNNERS CLUB
P.O. Box 568, Beaverton, OR 97075

ORRC Board of Directors Meeting
Tuesday, June 10, 2025, 7:00 pm, Via Zoom (Zoom Link)

YouTube Recordings:
Part I: https://youtu.be/tXgbWimeNMc

Part II: https://youtu.be/JkigRPI7U20
(All Board Meeting Recordings: http://orrc.net/mtg-videos )

Attendance:

e Board Roster: Tracy Reisinger (President), Mark Barrett (VP Race Operations), Deb Brown
(Secretary), Debbie Hall (Treasurer), Susan Cooper, Carrie Fleisher (Membership Coordinator,
Volunteer Coordinator), Adnan Muranovic, Joel Phillips (RD), Valerie Pratt (RD), Julia
Reisinger (1200 Club), Mark Takizawa (RD).

e Board Members Not present: Adnan (at 7:07 after Minutes vote), Joel, Valerie
® ORRC Members & Chairs (non-voting): Joe Dudman, Charissa Yang (Communications)

7:00 pm Call to order by Tracy Reisinger, President.

Minutes of May 2025 Meeting - vote/approve
Corrections: n/a

Motion to approve: Julia, Second: Carrie. Vote: Motion passes.

Treasurer’s Report (Debbie Hall, via email)
e Balance sheet as of 5/30/25 (based on transactions as of statement dates 5/31/25):
® OnPoint Checking $67,817.46
e OnPoint Savings $ 100,523.95
e Raymond James Investments $ 135,970.56
e Total Cash & Investments S 304,311.97
e YTD financials: Budget vs. Actuals sent to Board via email.

e Financial Committee recommendations (Valerie, Adnan, Tracy and Debbie Hall):

1. Keep the current investments where they are since they are easily accessible and
earning a decent amount of interest for us.

2. Move $30,000 from our checking to our savings account since we don't need to keep
that much in our checking account to cover our monthly expenses. We'd still have
over $50,000 in our checking account and this would result in about $130,000 in our
savings account.


https://zoom.us/j/94651495977?pwd=NWJ2b2UydXNyaWVsaVZKNEVCVldpZz09
https://youtu.be/tXqbWimeNMc
https://youtu.be/JkIqRPI7U20
http://orrc.net/mtg-videos

3. Move $100,000 from our savings account and put it into four different six-month
Treasury Bills over the course of the next year. Putting $25,000 in each Treasury Bill
every three months. This way after a year we'd have a Treasury Bill maturing every
three month and could either roll it into another bill or cash it out if we needed it.

o Tracy invites a motion to approve the recommendation of the Financial
Committee as stated above. Susan Cooper so moves, Mark Barrett seconds -
Vote: motion carries

Discussion Topics

1. Strategic Planning follow up - SWOT Analysis - we have accomplished many goals; we
have not made as many connections with other running clubs; and were not able to
have an aid station at Portland Marathon, but did host expo tables. Data analytics
(regarding race discounts) per Adnan. Updated website, but branding / marketing / logos
are still pending.

2. Logo Guidelines - Presentation via canva.com by Charissa Yang. Shared at:
https://www.canva.com/design/DAGpmL2Tsuk/6GiGbsvabvAwWQO8f-2FQA/view (with
animations/transitions). PDF at:

3. Waivers/Liability - Mark Barrett / Carrie Fleisher - updates to Waivers / Liability. For
example, updating the municipality. Kid’s Runs SHOULD have a waiver (paper waiver on
the day of, vs. registration ahead of time); whether dogs / strollers are allowed. Incident
report available. Volunteer waivers for people who just decide to help. Carrie is
interested in becoming VP Race Operations in 2026.

4. Send someone to Trail RD Convention in October? Invitation as guest of Leslie Jordan
free registration. Mark Barrett moves, Julia seconds that we send a person and cover the
cost of airfare and hotel.

Events Recap:

Communication Workshop - May 31, 2025: fun and informative!

Upcoming 2025 Events:

Dave’s Solstice Run at Blue Lake, 5K - Sat, June 22, 2025 - RD Randy Fujioka. Almost 100
people registered.

Dual Duel, 10-mile relay - Tue Jul 22, 2025 - RD TBD - Rex Putnam high school.

Member picnic July 4th

Pumpkin Ridge Run, 5K, 10K and Half-Marathon - Sat, Aug 2, 2025 - RDs Hal Brockman, Eric
Lilijenberg, Carrie Fleisher. Approved course Hillboro, Wash Cty, but some problems with
road construction in North Plains. Need to confirm original course or modified course.

Best Dam Run - Sat, Oct 11, 2025 - RDs Tyra Baird, Melanie Woods. Registration is up and
Autumn Leaves, 30K, 50K, 50-Mile - Sat, Oct 25, 2025 - Deb Brown, Joel Phillips, Noel Tavan
Turkey Trot, 5K Fun Run - Thu, Nov 27, 2025 - RDs Mark Barrett, Hal Brockman

Future Meetings & Topics:

® Topics:


https://www.canva.com/design/DAGpmL2Tsuk/6GiGbsvabvAwWQO8f-2FQA/view

o Next Meeting: July 8, 2025 - 7:00 pm via Zoom.
e Future Meetings: Aug 12; Sept 9; Oct 14; Nov 11 (Veterans Day), 2025.

Adjourn at 8:19 pm.

Submitted by: Deb Brown, Secretary

Approved: July 8, 2025.

Links to Logo Presentation added on Aug 12, 2025.

ATTACHMENTS/ADDENDA:

Logo Presentation from Charissa (in PDF format):
[ 2025.05 ORRC Logo guidelines v05 (from Charissa).pdf

Logo Presentation from Charissa Yang, with animations/transitions:
https://www.canva.com/design/DAGpmL2Tsuk/6GiGbsvabvAwWQO8f-2FQA/view


https://drive.google.com/file/d/1hqG4sdhOSXcrUc4wvapv5yY251nGO7aL/view?usp=sharing
https://www.canva.com/design/DAGpmL2Tsuk/6GiGbsvabvAwWQO8f-2FQA/view

