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ORRC Board of Directors Meeting
Tuesday, May 13, 2025, 7:00 pm, Via Zoom

YouTube Recording: https://youtu.be/F-ulL_rkCszk
(All Board Meeting Recordings: http://orrc.net/mtg-videos )

Attendance:

e Board Roster: Tracy Reisinger (President), Mark Barrett (VP Race Operations), Deb Brown
(Secretary), Debbie Hall (Treasurer), Susan Cooper, Carrie Fleisher (Membership Coordinator,
Volunteer Coordinator), Adnan Muranovic (arrived 7:14 pm prior to any voting items), Joel
Phillips (RD), Valerie Pratt (RD), Julia Reisinger (1200 Club), Mark Takizawa (RD).

e Board Members Not present: Joel Phillips and Mark Barrett departed after ~8:00 pm (no
voting items remaining on agenda).

® ORRC Members, Chairs and guests (non-voting): Joe Dudman, Katie B, Tim Bentley (RRCA
Western Director) until 7:30 pm, Charissa Yang (Communications); Daniel Brewer (attended
last ~15 min).

7:00 pm Call to order by Tracy Reisinger, President.

Guest Speaker: Tim Bentley, RRCA Western Director, 520-661-2301, t.bentley@rrca.org

- RE: Recruitment of RRCA representative(s) for vacant Oregon/Washington area(s). Asks about
the origin of ORRC. Discusses own history of running: high school, returned to running as an
adult). Lives in Tucson, AZ and became involved in his local club. Offers assistance to ORRC for
renewing runner-friendly city application; recruiting an RRCA rep in the OR/WA area, and
applying for regional/national championship races or national awards, which ORRC has received
in the past. The RRCA Rep helps connect local clubs with appropriate people at RRCA for any
questions or needs. Tim considers himself an ambassador & conduit from clubs/races to RRCA.
Time commitment approximately 2 hrs/week, up to 8 hrs/wk in busy season. Travel expectation:
minimal, tries to get to some far away locations about once a year. Endorses the ebb & flow of
clubs given that ORRC has been in a rebuilding phase. https://www.rrca.org/programs/awards/

Minutes of April 2025 Meeting - vote/approve
Corrections: edits for clarity made by Charissa Yang as comments in minutes, incorporated.

Motion to approve minutes with above corrections: Susan Cooper, Second: Joel Phillips.
Vote: Motion passes.

Treasurer’s Report (Debbie Hall)
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e Balance sheet as of 4/30/25:

o OnPoint Checking $83,033.17

o OnPoint Savings $100,515.41

o Raymond James Investments $138,019.27
o Total Cash & Investments $321,567.85

e YTD financials: overview of race income and expenses, see Screenshot in Attachments
section. Deb Brown notes some corrections/review pending for Hagg Mud.

e Treasurer submitted form (50 pages via Fax!) to IRS to correct “for profit” status causing tax
liability for a prior year. Waiting to hear back.

Discussion Topics

1.

Storage unit keys - one of the four units has a different key and it’s difficult to make
copies, and unable to purchase a 4th lock to match. Randy does not have any keys; all
other races have at least one RD with all the keys. Would need to get new locks to make
them match, and new keys for all RDs. Many suggest this seems like a good idea. Tracy
will get 5 locks (one to spare) and enough keys for all races.

Monday night workout group pizza coordinator - Joe and Fabiola Lopez have
volunteered!

Communication Workshop - upcoming May 31, 2025 - everyone who can make it needs
to attend. Really important investment for club leaders. Brookwood Library conference
room.

First aid training - unable to combine with Communication Workshop, will need to
schedule this. Mark B. volunteers to keep working on this.

Shirt/Hat member giveaway? Do we want to do it? Do we have the funds? Could cost
$1000s, no price guarantee with tariffs, and not in the budget for this year. Table for
now, revisit in future. Consider desirability and marketing exposure of any freebies; Tracy
would make it an “opt in” with membership.

IRS resolution update - Treasurer faxed form to IRS, waiting to hear back.

Reports from 67th RRCA National Convention, Minneapolis, MN, Thu April 24 - Sun
April 27, 2025 - Mark Barrett, Mark Takizawa , Charissa Yang, Deb Brown, Carrie Fleisher,
Joe Dudman (who attended as an individual).

a. Mark Barrett sent an email to Board/RDs with workshop summaries from the
“Race Director” track. Wishes we would apply to host the convention again.
Enjoyed the camaraderie, sightseeing, and showing off his hometown of St. Paul.

b. Carrie enjoyed the camaraderie, and attended business-oriented workshops like
Waivers & Liability; Insurance; etc. now is thinking more about improvements in
waivers, race safety, to reduce club liability. Also enjoyed workshops on Engaging
with Native American communities; Building your running club (use Strava); and
notes RunSignUp improvements coming up.



c. Charissa took 30 pages of notes! Mentions: Sustainability (looking at Grandma'’s
Marathon as a case study); Engaging Native Runners; Creating & building
inclusive running; and is now thinking about connections we can make with
other running groups especially BIPOC groups. Her report is here:
https://docs.google.com/document/d/163hS ZwuSjanAYOK28x6u8020KUYjoip3LdadQ
8tKM/

d. Joe Dudman writes in the chat (May 13, 2025, 7:51 PM): “I have to leave for my
weekly soccer game, but | was very impressed with the organization, both of the

convention itself, and with Mark’s trip planning. It was fun to get to know the
other ORRCers too. As far as the sessions, | especially liked the sustainable race
info (I can pass on my notes later), and the Boston Marathon Race Director Dave
McGillvray, who compared a race director to a conductor, who is not an expert at
every aspect of an event, but surrounds him or herself with a great team who
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have a variety of specific skills. A great experience

e. Deb Brown - mostly attended Race Director track this year, loved the Dave
McGillivray workshop, also attended Pelvic Floor Health workshop. Appreciated
networking and seeing friends made at conference last year.

f. Mark Takizawa - noted that many attendees were the older crowd. Attended
many of the same that Mark B. attended; along with Training Peaks and
RunSignUp workshops; Growing Youth Programs; and Injury Prevention (led by
Chiropractor).

Events Recap:

e Vernonia Marathon, Half & Marathon Relay - Sun Apr 13, 2025 - RD Mark Barrett. Report
submitted; several incidents and mistakes including RD lost phone, missed turn (posted
volunteer was retrieving his phone thinking the race start was delayed); two medical
incidents with medic response (dog bite, syncopal episode). Susan Cooper reports that two
people have died this spring in other races, so it’s great to have on-site medical. Tracy & Julia
said the Ham Radio operators were great.

e Hagg Lake Road 5K, 10K, 10.5mi - Sat May 10, 2025 - RD Mark Barrett. Plenty of volunteers,
kids run, everything worked out well, 50th anniversary! Mark has been RD for 30 years.
Numbers down slightly from last year, especially 10K. Thinks the series helped in years past.

Updates on Upcoming 2025 Events:

e Dave’s Solstice Run at Blue Lake, 5K - Sat, June 21, 2025 - RD Randy Fujioka. Volunteer
request just went out.

o Dual Duel, 10-mile relay - Tue Jul 22, 2025 - RD Kim - other events dropped (mile, solo 10k);
location in flux (construction at Catlin Gabel, PPS Cleveland HS, Lake Oswego). Daniel
suggests Fernhill Park, PCC Sylvania (not metric). Sunset HS or Liberty HS?

o Pumpkin Ridge Run, 5K, 10K and Half-Marathon - Sat, Aug 2, 2025 - RDs Hal Brockman, Eric
Lilijenberg, Carrie Fleisher. Carrie reports: Permit submitted, waiting to hear from North
Plains & WA Cty. Medals not ordered yet due to tariffs. Concern that medals and towels are
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exactly the same as last year, which is not a great value for participants. Need clarification of
RD role/responsibilities.

e Best Dam Run - Sat, Oct 11, 2025 - RDs Tyra Baird, Melanie Woods. Per Tracy, RDs want to
just do the 10k race, not the half-marathon. Tracy is fine with them taking the half-marathon
off the calendar. RSU and website will need to be updated, so Charissa requests to be
notified when this is completed on RSU.

Later 2025 Events to discuss at future meetings:
e Autumn Leaves, 30K, 50K, 50-Mile - Sat, Oct 25, 2025 - Deb Brown, Joel Phillips, Noel Tavan
o Turkey Trot, 5K Fun Run - Thu, Nov 27, 2025 - RDs Mark Barrett, Hal Brockman

Future Meetings & Topics:

e Topics: Follow up to Strategic Planning process conducted in 2024. Logo guidelines
(Charissa) though this might be better for RD meeting which usually occurs annually.
Waivers/Liability (Carrie) also appropriate for RD meeting. Daniel Brewer encourages
people to consider applying to be the RRCA Rep, a role he really enjoyed in the past.

o Next Meeting: Jun 10, 2025 - 7:00 pm via Zoom.

e Future Meetings: July 8; Aug 12; Sept 9; Oct 14; Nov 11 (Veterans Day), 2025.

Adjourn at 8:31 pm.
Submitted by: Deb Brown, Secretary
Approved: Jun 10, 2025

ATTACHMENTS/ADDENDA:
Screenshot: Treasurer Report, 2025 Race Income/Expenses:
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ORRC Budget 2025 Approved  Actuals

Item Income| Expenses|  Total| | YTD § YTD %
Donations $2,000 $0| $2,000 $40 2%
Interest/Investment Income $7.930 $0| $7.930 $0 0%
Member Dues $15,000 $0| $15,000 $8,869 59%
Equipment Rental to Others $300 $0 $300 0%
$25,230 $0| $25,230

Races Race Income Race Expense Race Net

Ralph's Run| $13,500 $13,313 $187 $13,422 $13,312 $110

Hagg Mud| $28,000 $27,755 $245 $27,486 $24,201 $3,284

Champoeg| $13,700| $9,735| $3,965 $10,476 $5,863 $4,613

Vernonia Half & Marathon| $43,000 $37,779| %$5,221 $46,053 $28,075 $17,978

Hagg Lake Road Run| $14,000] $12,956| $1,044 $2,489 $1,487 $1,002

Dave's Solstice Run| $5,950 $5,425 $525 $2,345 -$2,345

Dual Duel| $1,750 $1,540 $210 $654 -$654

Pumpkin Ridge Run| $15,200 $13,150| $2,050 $1,001 $2,856 -$1,855

Best Dam Run| $13,100| $13,025 $75 $0

Autumn Leaves| $12,100| $12,070 $30 $0

Turkey Trot| $94 600 $69,750| $24,850 $0

Total Race Income/Expenses $254,900| $216,498| $38,402 $0




